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About This Report

This impact report summarizes the first
two generations of Parallel18 (a total of
60 companies that completed the pro-
gram.) Gen.1 went through the program
from April through August 2016; while
Gen.2 went through the program from
September 2016 through February 2017.

The data in this report was gathered
via exit and follow up surveys with our
companies and data recollected by our
team members.
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Pal‘allell8 is an economic development initiative that aims to attract and
create high-impact startups that can scale from Puerto Rico to global communities
beyond the Island, including Mainland U.S., Latin America, and Europe.

We harness the uniqueness
of Puerto Rico

The mission of the program is to expand the horizons of Puerto Rican and interna-
tional entrepreneurs in the short term, and generate economic activity in the long
term.

Parallel18 is under the Puerto Rico Science, Technology, and Research Trust in
collaboration with PRIDCO (Industrial Development Company of Puerto Rico) and
the Department of Economic Development and Commerce of Puerto Rico (DDECC).

ways we harness
the uniqueness of
Puerto Rico.

A multicultural society A convenient geographic  Being a bridge between

and a connected diaspora location. the US. and Latin Ameri-

throughout the world. can startups to help them
expand to new markets.

Serving as a nearshore/off-
shore outsourcing hub, hence
retaining young talent with
the jobs they're looking for in
the companies they want.

A competitive taxation
under US laws.

Leveraging this uniqueness will help us position the Island as an innovation tech
hub in the Caribbean.



Our Mission

Attract, create, and Integrate & colla-
‘ retain highly-talented . borate with the local
entrepreneurs from education system
all over the globe. and entrepreneurial
community.
Transform the local Create a new set of
. mindset of entrepre- . local companies that

neurs into a global grow beyond Puerto
one. Rico.

Make Puerto Rico a

‘ portal for startups
that want to scale
globally.

Parallel18 is an accelerator with a global mindset. This is because local
entrepreneurs double their knowledge and entrepreneurial capabilities
when they're in contact with international companies in an incubator or
accelerator”.

Attracting global startups also helps create advocates for Puerto Rico in
Latin America and the U.S,, so they link global success with the Island.

“The boulevard of broken behaviors" by Leatherbee and Easily. Stanford 2014

How does
he program

work?

They have to take
We choose upto 80 e give selected part in a 20-week
companies per year startups a USD ’ result-oriented
distributed in two 40K grant. acceleration
cohorts (generations). curriculum.

They must engage in We provide them with The chance to apply to

our GiveBack business development Parallel18 Ventures, a
program with local lineups to promote follow on fund for
universities, students, deals with known companies that keep
and entrepreneurs. local companies. operations in Puerto

Rico and raise capital.

What kind of companies do
we look for?

Innovation driven Companies with Startups that have A full-time
companies in any three years of traction (sales, dedicated team
field operations or less  working prototype

or users)









Board of
Advisors

Giovanni Rodrlg UEeZ He is founder of the Silicon Valley Story Lab,

a strategic consulting firm for new technology ventures and the organizations that
support them. He is also a member of the leadership team at Fantag. Giovanni has
advised The White House, the Democratic National Committee, The Israeli Foreign
Ministry, the AARP, Coca-Cola, SAP, Microsoft, Google, VMware, Stanford University,
Morehouse College, Singularity University (which he helped to launch in 2009),
Parallel18, and dozens of technology startups, from market entry to exit. He has
been instrumental in program'’s positioning.

Barry Katz he was the first person invited to join IDEO as a Fellow. He is an
aggressive networker, and can often be seen bringing prospective clients through
the Palo Alto and San Francisco studios. He is also a Professor of Industrial and In-
teraction Design at the California College of the Arts in San Francisco, and Consullt-
ing Professor in the Design Group, Department of Mechanical Engineering, at Stan-
ford. He is the author of six books, including (with Tim Brown) Change By Design,
and most recently, Make it New: The History of Silicon Valley Design (MIT Press,
2015). Barry brings his expertise in design and innovation to understand the future of
Parallel18 from a thoughtful and deep perspective.

Selection Committee
Participants

electing the startups that make it to the program is no easy task. That is why our
selection board includes local and diaspora members of the entrepreneurial
community. These are the members of our first three committees:

+ Manuel Rosso + Ramphis Castro

- Laura Cantero + Cyril Meduna
- Lizzie Rosso -+ Ken Kay
+ Angel Perez - Miguel Rios

+ Ramphis Castro

Mentoring is one of P18's strengths, so far we have

120 407%

mentors & of them are investors




Top 5 Countries

Application o
Data 1. United States 2. Puerto Rico 3. Chile
lH

4. Argentina 5. Mexico

These are the numbers for the application periods from Gen.1 to Gen.4

Gen.1 Gen.2 Gen.3 Gen.4

401 507 507 457

Companies Companies Companies Companies
Applying Applying Applying Applying

'DemoDay, 2016
Genai

e have seen growth and maturity during our
four open calls. And, as people understand 31 44 48 48
more about our program, our requirements, and
what we ask, we'll be getting more applications from

the startups that are a really good fit for the program _
and Puerto Rico. Total Companies 1, 7 2

Countries Countries Countries Countries



Qur

Reach

Startups from more than 40 countries have applied to the program.



Our Companies

Close to 100 companies have been through our acceleration experience. And so far, local companies like Abartys Health and Gasolina Movil, have been the
top performers.



Industries

Sixty companies completed the program in Gen.1 and Gen.2. Of
these 59% are B2B and 41% are B2C. These are their industries:

Education Cleantech Social Media Healthcare/
5% 5% 2% Biotech
9%
Media/ E-commerce |T/Software Tourism
Advertising 20% 30% 3%
5%
Gaming Fintech Mobile/ Agrotech
3% 3% Wireless 3%

Energy
3%

8%



Results

From day one it was clear that we were going to
run our program focused on metrics and results.
This is what we've done and achieved in Gen.1 and
Gen.2.

Changing
the Mindset

One of the main goals of the program is to cause a change
in mindset among Puerto Ricans, to motivate them to
stay in the Island or become entrepreneurs. One of the
ways Parallel18 has started provoking this change is by
helping create 168 job opportunities in its first year.

This number breaks down as follows:

full-time jobs J part-time jobs j intern positions

"This data was taken from the Gen.1 and Gen.2 exit surveys.



We count as retention the companies with headquarters in Puerto Rico;
those that open a local operation; companies that hire employees or con-
tract services in the Island; startups that start business relations with local
companies; those who raise investment in the Island, and those that apply
for tax incentives such as Act 20, 73 or 120.

Retention

etention is one of our most important goals and this is

why we are very specific in how we measure it. First we
look at the incorporation numbers. We don't stay there be-
cause we recognize that being incorporated in the Island is
a must to receive the grant.

So we take other metrics into consideration to meassure
retention.

This data was taken from Gen.1 and Gen.2 exit and follow up surveys.






Investment

Raising investment is always a tough one for startups. This is why we prepare them
along the program to be as ready as possible to ask and get that investment.
When companies raise investment, it proves that they're valuable ventures with po-
tential for growth.

Companies of Gen.1 and Gen.2 had raised money before coming to Parallel18 and
some of them got investment from or were acquired in part by local companies.

This was the case of Gen.1 companies Cinemad.tv and TalenTank. Cinemad received
investment from a Puerto Rico media company; while TalenTank was partially
acquired by Brenda Marrero Associates, a local human resources firm. Both relation-
ships were initiated by Parallel18.

On the other hand, local company Burea raised angel investment from a local cor-
poration and several other parties, in addition to the Parallel18 Ventures follow-up
fund. Another recipient of the fund, Pair also raised private investment after exiting
the program.

Gen.2 companies Brandsof and TimoKids connected with an international investor

during our Investor Immersion week who ended up investing in both companies after
the second cohort of the program ended.

$15,962,500

Total investment raised by Gen.1 and Gen.2 companies before P18

$7,410,000

Total investment raised by Gen.1 and Gen.2 companies after P18



Portfolio
Valuatlon

$151 045 000

1.87M
total investment
in Puerto Rico 9 5 o

foreign
investment

920K

local
investment




oarallel” 17 8 8

ventures meetings

his follow-up fund was designed to co-invest in promising startups fresh

out of P18. With the fund, the Puerto Rico Science, Technology, and Re-
search Trust (PRST) matches private capital raised by the entrepreneurs up to
USD75,000, in exchange for stocks or convertible notes. The PRSTRT plans to
keep its stocks in the startups for a limited time, since the goal is to achieve li-
quidity so the funds can be reinvested into Parallel18.

The follow-up fund Gen.1 recipients were Puerto Rican company BUREA,
Argentinian startup Cinemad.tv, and U.S company Pair (the company
has a Puerto Rican founder).

In Gen.2 local company Brandsof, Brazilian startup TimoKids, and
Argentinian startup Be Better Hotels will receive the second edition of P18
Ventures.

connections

deals



Positioning &
international
recognition

has gotten press coverage from recognized tech and entrepreneur-
ial news outlets. In addition, the program has been recognized inter-
nationally as an innovative initiative.

Parallel18 is a relatively young program. But in just a year and a half it

In March we presented a panel in SXSW called Se habla Spanglish in
which advisory board members Nancy Santiago-Negron and Giovanni
Rodriguez, and Selection Board Member Ramphis Castro, talked about
the opportunities for Latin startups in the U.S.

Also, in April our Executive Director was part of a round table in the Smart
Island Congress. in which they discussed innovative strategies that are
being implemented in different islands to establish favorable conditions
for entrepreneurs and investors. Sebastian also participated in the Haiti
Tach Summit.

We also had presence in 4YFN World Mobile World Congress in Barce-
lona in February, The Next Gen Summit in NYC in June, 2016, and the
Switch Acceleration Festival in Leon Mexico in December 2016.









ClveBack

Transforming the local mindset is part of the mis-
sion of Parallel18. Our Giveback program plays an
integral part in that. Entrepreneurs that go through the
program have significant startup experience, skills,
and knowledge of different industries.

Each P18 participant is required to support the local community through
several specific GiveBack engagements. These engagements can go from
being a guest speaker in local universities, participating in a community
event, or mentoring a local startup.

18
engagemﬂ: 562

hours spent
giving back

2,521

approximate
number of people
impacted












0ur fellow program looks to give recent gradu-
ates or freelancers the opportunity to find new
clients in innovative fields. These are the numbers
so far

OO






arallel18 is the result of the hard work of our team, our mentors, and partners.
And we want to thank all of them for the unwavering support our program has
received during this year and a half.

We want to thank the Puerto Rico Science, Technology, and Research Trust for
giving us the tools to get this project moving. We also want to recognize the
Government of Puerto Rico for collaborating with the program and its companies.

We also want to give huge thanks to every local company that has said yes to a P18
Connect meeting, to sponsor our events, and ultimately collaborating with Puerto
Rico's economic growth.

Our program will not exist if it weren't for those startups that trust us to lead them
to growth. We want to thank all of them for their trust and for working extra hard to
help Puerto Rico's economy.

And last, but not least, we want to thank the Puerto Rico entrepreneurial ecosystem
for supporting our efforts and promoting entrepreneurship in the Island.






